
The purpose of the AWAM is to: 
 

 Establish a consistent institution-wide approach to the determination of workloads of academic staff; 
 Engage academic staff in the process of determining their academic workloads, seeking a fair and mutually agreed distribution of academic activities – 

teaching, teaching related, academic management, research and scholarly activity and income generation;    
 Ensure academic workload allocation is set within the framework of national and local agreements with recognised trade unions within the sector; 
 Provide an open and accessible record of the workloads of academic staff. 

 
It is not a rigid document and if there is an area of work that you do that is not covered then this should be added at the end of the relevant section or added at the 

end of the spread sheet to ensure that those hours are visible in your workload otherwise this work is unaccounted for and unrecognised.  It is important that all 

the work you do shows on your AWAM. 

You are entitled to discuss your AWAM with your Field Leader and to agree to its contents.  If there is a disagreement seek union help. 

 

You are entitled to 7 weeks holiday plus approximately 2 weeks public holiday per year.   Therefore the total amount of hours you can be asked to work is 1548 43 

weeks x 36 hours per week = 1548.  Anymore is unpaid work. 

What is counted? 

Total hours 1548 
- 90   Institutional and Staff development 
- 180 Personal and Scholarly Activity 

 
Leaves 1278 hours for all other activities which works out as approximately 30 hours per week over 43 weeks.   Here you can see the problem of only 
counting teaching hours because if you are teaching 15 hours per week and must have one hour for preparation and marking for each contact hour, there is 
NO time for any other activity.  This includes, module leadership, personal tutoring, programme development, committee attendance etc.  This is a serious 
problem that management are just not addressing with their Academic Portfolio Reference Model, especially for staff in Portfolio A.  If it is insisted that staff 
have to work 550 hours per annum then staff should decline all other duties and not attend meetings. 



1. Scheduled teaching 
activities 

 
 
This category includes all direct teaching 
contact with students, including lectures, 
seminars, tutorials, studio-work, practical 
sessions (i.e., laboratories & workshops), 
IT workshops, invigilation, and fieldwork.    
Fieldwork is included only where there is 
direct teaching.  Face to Face feedback to 
students is allocated time within this 
category 
 

Types of allocations: 
Direct teaching contract as above = 1 hour per 1 hour of direct teaching contact.  This is for a 20 credit module, 
pro-rata for modules with larger credits. 

Individual academic tutorials/feedback = Optional Allocated 1 hour per each student on a module for individual 
academic tutorials/feedback if a scheduled teaching activity i.e., in module guide as scheduled event) 
 

Distance & e-learning =  Hours to be calculated the same as other modules with the exception that hours for 
lectures and seminars to be replaced by 3 hours a week contact time. 

PhD supervision = 38 hours per FT student per annum 
Dissertation or Project Supervision =  Per 20 credit dissertation (student numbers should be factored in for 
larger credit modules e.g., 18 hours for 1st supervision of 60 credit masters 

Field Course = Factored 1.5 for event co-ordinator per week per Field Co-ordinator.  To be calculated pro-rata 
  

Scheduled teaching activities should not exceed  550 per annum and hours must allocated in teaching related activities that reflect 

preparation and marking for all scheduled teaching contact that keeps you within your annualised contractual boundary of 1548. 
 

 

 

 

 

 

 

 



2. Teaching related 
activities 

 
This category is composed of such 
activities as preparation for teaching, 
production of module documentation, 
marking and preparation of 
examination papers, participation in 
examination boards, pastoral care, 
routine correspondence and team 
meetings.   

Types of Allocation: 
NEW Content Preparation: Lectures, Seminar / Tutorial, Laboratory / Studio Work   Number of hours to be spent 
writing new lecture material. New is taken to be new to the member of staff concerned = 2 hours ( additional 1 hr by 
negotiation) 

Normal Content Preparation : Lectures, Seminar / Tutorial, Laboratory / Studio Work = 1 hour 
Marking = 1.5 hours per student per 20 credit module.  This includes second marking. Negotiation of additional 
hours possible for Level 3 marking. 

Office hours –Office hours i.e. 2 hours per week should be added. 

PhD Teaching preparation = 38 hours per F/T student per annum 

Module Administration = 10 hours per 20 credit module working on – this is for staff taking seminars only 

Module Leadership = 35 hours per module + ½ an hour per student enrolled on module.   

Personal Development Tutors:   2,3 and M  = 1 hour per student up to a maximum of 35 students per full time 
member of staff.  Level 1 = 10 hours per student 

Student Placement = will depend on travel to and from placement, preparation, meetings and writing of reports 

External Examining = 25 hours per appointment 

Assessment and External Liaisons = 5 hours per 20 credit module 

Peer Observation = 10 hours per annum 

Field Board meetings = 9 hours per annum 

All programme and other committee meetings  = 12 hours per meeting annum 

 

 

 

 



3.  Academic management   
and Planning 
  

This category will cover activities such as 
subject area support, Quality, LILT and 
Research Leadership, and other specific 
school and university wide responsibilities.  
For all staff this category will include 
attendance at meetings, participation in 
projects, fulfilling requirements of 
assigned roles. 

Types of allocation: 
Programme Leader = 100 hours + ½  an hour per student 

Field Leader or Quality Leader = 400 hours per annum 

LILT = 200 hours per annum 

Health and Safety Officer, Equality and Diversity, School Marketing or Library Rep = 38 hours per annum 

REP completion = 38 hours per annum 

Open days = 5 hours  

Interviewing and Recruitment (including clearing) = 1 hour for each scheduled hour – maximum 90 hours p.a. 

Programme Development  = 30 hours per new 20 credit module 

Programme Development – programme leader = 60 hours per annum 

Distance Learning development = 100 hours per module 

SDR Reviewer = (Reviewer only) = 2 hours per staff member reviewing 

Combined ones Co-ordinating Role = 100 + ½ an hour per student 

Academic Board and/or School Board = 24 hours per annum 

Other planning committees:  such as Quality Standing, School Research, Research degrees sub-committee, 
teaching and learning committee, international committee = 4 hours per meeting 

School website =  50 hours per annum 

Admissions / clearing officer = 50 hours per annum 

School Specific roles =   As required  

 

 

 

 

 



4. Research & income generation  
The allocation of hours to research and scholarship provides staff with 
opportunity, but also accountability.  The allowance of hours can be set 
in a cost-benefit exercise against individual and institutional plans in 
respect of course development, course quality and research.  Definition 
of the category includes development of academic knowledge to 
support teaching, preparation and writing of publications, undertaking 
research (including laboratory investigations), consultancy, attendance 
at courses and conferences, enhancement of professional competence.   

 
Prof/Reader = 180 hours per annum 
Active researcher = 180 hours per annum.  If allocated will exclude other 
allocations below for books and journals 
Mentoring = 2 hours per mentee 
PhD study =  100 hours – for 2 years only 
Research Leader = 400 hours per annum 
Research degrees coordinator = 200 hours per annum 
School specific initiatives  = as agreed  
Knowledge transfer Partnership = 250 hours per annum 
External contract applications = 40 hours per application 
Contract Supervision = 2 hours per £1000 income 
External consultancy = 2 hours per £1000 income 

School specific income generation 

 
 

 

3. Staff and institutional development 
This category will cover personal development, induction, in-service 
training, and attendance at courses, conferences and seminars in 
respect of these activities.  It will also include participation in more 
general activities relating to the running of our university, for example, 
health & safety.   

Allocation: 
 
All staff should receive 90 hours.  Pro-rata for fractional staff 
There is also an additional 50 hours allocated for all new staff 
If a union officer/member then any allocated union remission hours would be 
included in this category.   

 

4. Personal Development & scholarly activity 
All academic staff will have an expected minimum for research & 
scholarship.  This element of the staffing resource can be used to 
support course quality and development as well as publications (the 
production of books, contributions to books, articles and, journal and 
conference papers), but must not be the same as the routine and 
expected up-dating of teaching material included in the category of 
Teaching Related Duties. 

 
Allocation: 
 
All staff should receive 180 hours i.e., 4.18 hours per week over 43 weeks or 5 
weeks at 36 hours per week.  Pro-rata for fractional staff. 



Examples of Scheduled Teaching and Teaching Related Activities: 

Modules working on Semester A 
 
Example:  Module taught on before: 
                  Lecture x 8 x 2 hour lectures 
                  Seminar x 2 hour x 12 weeks 
                  27 students 
                  (No module Leadership) 
 
                 New Module teaching on and module   
                 leading: 
                 Lecture x 12 x 2 hour lectures 
                 Seminar x 1 hour x 12 weeks x 30  
                 students 
                 80 students 
                 Module Leadership 
                 New module 
 
                   

Lectures Seminars Content 
Preparation 

Marking Module 
Admin 

Module 
Leadership 

Total 

16 hours 
 
 
 
 
 

24 hours 40 hours 40.5 hours 10 hours  130.5  hours 

24 hours 12 hours 108 hours 45 hours  155 hours 344 hours 

       

Own modules        

Other Allocations 
 
 
 
 
 
 

Hours Total Allocation 

 


